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Captain Nate Weber

Trustee

• Tucson Fire Department captain with 25 years 

of service

• Vice-President of the Tucson Fire Fighters 

Association Local 479; overseeing wages and 

benefits

• Serves on Tucson Fire and Corona de Tucson 

Fire District local boards

• Board chair of Corona de Tucson Fire District 

Board

• Board chair of Tucson Fire Fighters Deferred 

Compensation Plan

• Serves on PSPRS Operations, Governance & 

Audit Committee

• Appointed by House Speaker Rusty Bowers
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Michael Smarik

PSPRS Deputy 

Administrator

● Certified Public Accountant

● 40+ years employed by State of Arizona

o More than two decades for ADOA in total, and 

most recently as interim State Comptroller

o More than two decades in ADC, most recently 

as Deputy State Comptroller

● ASRS Board of Trustees

o Previous board member

● Arizona Department of Corrections

o Local board member for the State of Arizona 

Deferred Compensation Board

● PSPRS Deputy Administrator 

○ Appointed March 2020
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Clark Partridge

PSPRS Financial Consultant

● Certified Public Accountant

● Former state comptroller (2001-2019)

○ Responsible for state accounting and financial 

operations

● Former Arizona Department of Commerce Chief 

Financial Officer

● ASRS Board of Trustees

o 2015 to 2021
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● 9-member Board of Trustees (formerly 7)

● Split between 4 PSPRS “members,” 4 public agency 

reps, 1 appointee

● 5 appointed by governor, 2 by senate president, 2 by 

house speaker – all nominated by direct stakeholders

○ 2 law enforcement (at least one elected local board member)

○ 2 firefighters (at least one elected local board member)

○ 3 members representing cities and towns… “shall represent 

taxpayers or employers and may not be members…”

○ 1 member representing counties… “shall represent taxpayers 

or employers and may not be members…”

○ 1 member appointed by governor, nominated by trustees

Who Manages 

PSPRS?
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“… independent, qualified professionals who are responsible 

for… fiduciary duties… preserve and protect the fund and shall 

have at least ten years' substantial experience as any one or a 

combination of the following:

● Portfolio manager acting in a fiduciary capacity

● Securities analyst

● Senior executive/principal of a trust institution, investment organization or 

endowment fund acting in management or investment-related capacity

● Chartered financial analyst

● Professor or instructor at the college or university level in the field of 

economics, finance, actuarial science, accounting or pension-related 

subjects

● Economist

● Senior executive engaged in the field of public or private finances or with 

experience with public pension systems

● Senior executive in insurance, banking, underwriting, auditing, human 

resources or risk management

Qualifications for 

civilian members
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Fiduciary duties under state law

PSPRS Board of Trustees and local boards share 
responsibility to:

• Operate solely in the interest of members and beneficiaries

• Provide benefits to members and beneficiaries

• Operate with “care, skill and caution” in carrying out duties

• Limiting costs in executing duties to “appropriate and 

reasonable”

• Act impartially and execute “good faith” interpretations of the law

• Comply with the laws established by the Legislature for 

beneficiaries 
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Harry A. PappScott McCarty

Randie Stein Chris Hemmen Brian Moore

Dean M. Scheinert Alan Maguire Nate Weber Daren Wunderle

Chairman

Cities and Towns

Vice-Chair

Advisory Committee

Cities and Towns Law Enforcement Firefighter

Counties Cities and Towns Firefighter Law Enforcement

Board of Trustees
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AN INTRODUCTION

Trustees

SCOTT MCCARTY (Chairman)

Appointed by Senate President Steve Yarbrough in January 

2019.  Elected Chairman in January 2020.  Currently the 

Finance Director for the Town of Queen Creek.  More than 

30 years of public service.  Chair of the Arizona League of 

Cities and Towns Pension Task Force.  A Certified Public 

Accountant.

DAREN WUNDERLE

Phoenix Police Department sergeant with 23 years of service. Assigned to the Professional Standards 

Bureau since 2010, performing audits, inspections, misconduct investigations and projects for City 

Council, management and chief of police. Member of the city’s local police board, Health Care Task 

Force, and the Phoenix Police Supervisors’ Union executive board. Appointed to the PSPRS Defined 

Contribution Committee in 2016. Appointed to the board by Senate President Karen Fann. 
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AN INTRODUCTION

Trustees

ALAN MAGUIRE

Experienced economist and public sector investment professional. 

Advised Arizona political leaders on fiscal and economic policy 

impacts for more than 40 years. Serves as president and principal 

economist of The Maguire Company. Clients have incuded the 

Arizona Commerce Authority, and the Arizona Health Care Cost 

Containment System; municipalities and counties.

CHRIS HEMMEN

Chief of staff of Arizona Department of Public Safety (DPS) Office of Highway Patrol Division. Manages multi-million 

budgets, led statewide criminal interdiction efforts and helped DPS save hundreds of thousands of dollars of 

infrastructure and equipment costs. Graduate of ASU Certified Public Manager Program, bachelor’s of science in 

public administration from NAU. Appointed by Governor Doug Ducey.
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AN INTRODUCTION

Trustees

BRIAN MOORE

Phoenix Fire captain with 26 years’ service. Also serves on 

Phoenix and Daisy Mountain Fire District local boards, on 

Phoenix’s Deferred Compensation Board ($2 billion assets 

under management) and as chairman of Investment 

Selection Subcommittee. Current member of the PSPRS 

Defined Contribution Committee that established 401a and 

457 plans in use by Tier 2 and 3 members, and executive 

board member of United Phoenix Fire Fighters Local 493 of 

IAFF. Appointed by Gov. Ducey.

HARRY A. PAPP

Managing partner of L. Roy Papp & Associates with almost 40 years experience as a portfolio manager and 

securities analyst. Chartered Financial Analyst and former acquisition manager of G.D. Searle & Co. 

Investment Committee chairman, also board member for State Board of Investment, chairman of Blue 

Cross/Blue Shield, ASU Foundation board member, Phoenix Zoo trustee. Appointed by Gov. Ducey. 
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AN INTRODUCTION

Trustees

DEAN SCHEINERT

Thirty-plus years of experience with investment management 

and capital markets, including terms as senior vice president for 

J.P. Morgan Chase Private Bank and U.S. Bank. Chartered 

Financial Analyst and Chief Advancement & External Affairs 

Officer with Western Spirit: Scottsdale’s Museum of the West. 

Also investment chairman of Jewish Community Foundation of 

Greater Phoenix. MBA from Wharton. Appointed by Gov. Ducey.

RANDIE STEIN

Finance professional for more than three decades. Worked in Arizona’s private and public sectors advising 

municipalities and institutions on full range of economic, taxation and policy issues. Stein works for Stifel in 

the firm’s public finance department, where she has conducted specialized financial studies for state, 

municipal and school district clients and assisted school districts with complex bond transactions and capital 

consulting. Former fiscal advisor to the Arizona Senate, analyst with the Senate Finance Committee and an 

economist/budget analyst with the Joint Legislative Budget Committee.
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● Governing body for PSPRS plans in accordance with 

fiduciary duties, state and federal law, state administrative 

code, etc.

● Hires system administrator and chief investment officer

○ Operations executed by system administrator

● Sets agency goals and initiatives

● Adopts agency budget

● Sets actuarial assumptions, including assumed earnings 

rate

● Sets investment strategy and asset allocation

● Investment decisions made by investment staff

● Responsible for financial reports and annual auditing

● ACFR, employer valuations, etc.

Board 

Responsibilities
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PSPRS Board of Trustees

Advisory 
Committee

Operations, Audit & 

Governance Committee

Defined 

Contribution 
Committee

Investment 

Committee

Board / Committee Structure
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Four committees report to Board of Trustees:

● Advisory Committee
○ Makes policy recommendations, consists of 10 

representatives from state, municipal and county 

employers, plan members and retirees

○ Chairman Kenny Tims, PSPRS retiree

● Investments Committee

○ Oversight of agency investments, staff and 

consultants, reviews and recommends investment 

strategy and portfolio allocation 

○ Consists of four trustees

○ Chairman Harry A. Papp

Use of 

Committees
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Four committees report to Board of Trustees:

● Defined Contribution Committee

○ Oversight of system 401(a) and 457 DC 

plans used by plan members 

○ Recommends plan record-keeper, 

investment options, consultants and benefit 

education provider

○ Consists of trustees, plan members and 

staff 

○ Chairman Brian Moore

Use of 

Committees
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Four committees report to Board of Trustees:

● Operations, Audit & Governance Committee

○ Oversight of agency budgeting, strategic 

planning, personnel, accounting/actuarial 

practices, contracts, benefits administration, 

legislation 

○ Oversight and recommendations concerning 

system auditing, financial reporting, controls 

and compliance

○ Consists of four members – all trustees 

○ Chairman Dean Scheinert

Use of 

Committees
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Four committees report to Board of Trustees:

● PSPRS Board of Trustees

● Meets on a monthly basis

● Last Wednesday of every month (usually)

● Operations, Audit & Governance, and Investment 

Committees

● Meet on a monthly basis

● Meetings prior to board meeting

● Advisory Committee and Defined Contribution 

Committees

● Meet on a quarterly basis

● Additional meetings as necessary

● All meetings broadcast live via Zoom and open to the 

public

● All meeting materials available to public (with 

exceptions under state open meeting laws)

Board and 

Committee 

Meetings
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PSPRS Executive Team:

• Michael Townsend, Administrator

• Michael Smarik, Deputy Administrator

• Bret Parke, Assistant Administrator, General 

Counsel

• Mark Steed, Chief Investment Officer

Staff Operations
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Departments reporting directly to the administrator:

• Member Services (Robert Ortega, Director)

• Call Center

• Received 50,000 calls in 2022

• Active Members Department

• Serves 33,500 members

• Retired Members Department

• Serves 24,000 retirees and beneficiaries

• Cancer Insurance Program

• Covers 30,000 active and retired members 

• Local board and employer relations

• Provides training and assistance to approximately 

260 boards and employers

Staff Operations

20



Departments reporting directly to the administrator:

• Investment Counsel (Jennifer Carlino)

• Conducts legal negotiations, manages contracts with 

more than 350 investment funds

• Communications (Christian Palmer)

• Produces newsletter, website, video content

• Investment Operations (Vaida Maleckaite)

• Handles investment-related accounting, data-tracking 

and custodial banking

Staff Operations
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Departments reporting to the deputy administrator:

• Finance (John Moorman – Chief Financial Officer)

• Handles contribution reporting ($100 million a month)

• Handles pension/benefit payroll ($119 million a 

month) Reconciliation and research for all 

transactions

• Publishes all financial reports 

• Employer consultations

• Information Technology (Michael Ajamie)

• Software development and network security, data 

management

• Human Resources (Robert Parkes)

• Hiring and support to staff 

• Facilities and Office Management (Lynn Jahnke)

• Facilitates office operations, assists staff and board 

Staff Operations
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Departments reporting to the assistant administrator, 

general counsel:

• Compliance & Records (Angela Egelhoff)

• Ensures staff compliance with all statutory, policy 

and procedural requirements

• Records management and retention

• Internal Audit (Cathleen Davis)

• Audits staff operational duties

• Audits employers and local boards

Staff Operations
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Major staff initiatives in 2022

• Implement statutory changes 

o Extended DROP 

o Continued phased-in of cancer diagnosis non-taxable 

payments available (Cancer Insurance Program)

o Health insurance subsidies for Tier 3 DC-only 

members

o Return-to-work changes

o Local board training requirements (training videos)

• Operational changes as directed by Board of Trustees

o Adjustment to DROP interest calculations

o Tier 1 “gap” and Tier 2 member contribution rate 

changes; excess contribution refunds

• More than 140 employers impacted

• Impacted 9,000 members 

Major 2022 

Initiatives
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PSPRS communications and services 

• Newsletter and system update emails 

• Signing up is easy – bottom left corner of EVERY webpage

o Add demographic information – name, employer, member 

tier, local board affiliation, etc.

• Employers encouraged to direct members to sign up

• Contact PSPRS communications to sign up an entire 

agency

o All public safety personnel, staff and local board members

o Email communications@psprs.com to request secure email 

link to protect member/staff contact information 
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and helping 

members and 

retirees



Employer financial/actuarial services

• PSPRS assists employer finance teams and 

policymakers 

o Understanding pension financing

o Understanding actuarial valuations

o Understanding impacts of reform

o Using Foster & Foster/PSPRS actuarial modelers 

• PSPRS has corresponded with and/or presented 

before more than 200 employers, 

state/county/municipal/fire district officials 

o Clark Partridge, senior PSPRS consultant

o cpartridge@psprs.com or 602-245-4106

Special Mention 
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LET’S TALK

What questions do you have?

Questions, comments & discussion

27


