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Overview of PAS project and current status
Important milestones for employers

Process changes that will impact employers/local
boards

Actions for employers/local boards



PAS Project:

Accomplished
so far

Implementation began last year

Phase 1 is projected to complete in Q2 of fiscal year
2025

Activities to-date:

= Design, configure and validate core functionality for
internal processing

= Phase 1 of employer and local board self-service
design

= Produced specifications of employer contribution
and employer demographic files

» Started testing contribution file with employers
» Started design of healthcare file layout



Important
milestones
for employers

N\, Serving Those Who _/&
BN, Serve Others _/&

Present — June
2023

March — Sept 2023

July 2023-June
2024

Begin March 2024

Begin July 2024
October 2024

October 2024-
September 2025

Ongoing until Q4 FY23

FY24 Q1

FY24 Q4

FY24 Q3

FY25 Q1
FY25 Q2

FY25 Q2 thru FY26 Q2

Contribution import file testing

Demographic import file testing

Health insurance import file
testing

User Acceptance Testing (UAT)

Employer Training
Phase 1 Go-live

Phase 2 enhanced self-service
functionality




Direct impacts
to employers

Online payments required for all invoices
Auto applying credits against open invoices (FIFO)

Paperless new hire enroliment and status change
reporting

Online contribution adjustment reporting

Enforcement of interest penalties on delinquent
contribution reporting and payment

Paperless retiree health reporting and subsidy
requests

Management of contacts and user access of digital
self-service



Actions for
employers
& local boards

Know who is your point of contact (POC) for PAS
project

If you are the POC, participating in bi-weekly
employer update meeting

» Share information as needed with your teams
(finance, HR, etc.)

Review and address any employer action items
promptly

= |Import file testing
=  Surveys/questionnaires

= Attending training events



Importance of
meeting testing
due dates

Each employer is in a testing group

Due dates for each group and file type have been
communicated

Due dates and group assignments allow all stakeholders
ample time to test and fix new file specifications

If due dates are missed:

= Testing not completed prior to go-live will result in
delays for employers and members

= Employers may have to submit records manually at
go-live

» PSPRS may not be able to address outstanding
issues with employers until several weeks after go-
live



Employer PAS Project Liaisons:

How to * Local Boards: Joann Lowey

contact PSPRS Email: jlowey@psprs.com
Phone: (602) 296-2528

« Employers: Harold Greene
Email: hgreene@psprs.com

Phone: (602) 296-2553




b @ Questions, comments and discussion

LET'S TALK

What questions do you have?



