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Agenda
1. Accomplishments

2. Important milestones for 
employers

3. Direct impacts to employers

4. System feature walk-through

5. Employer/local board actions
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PAS Project:

PSPRS continues its implementation of its 
new PAS

• Phase 1 of this project is projected to 
complete in Q3 of FY25

• Project activities to-date:

o Design, configure and validate core 
functionality for internal processing

o Continued Phase 1 of employer and 
local board self-service design

o Concluded testing of contribution files

o Concluded testing of demographic files

o Finalized specifications of health file, 
currently in validation testing

Accomplishments
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PAS Project:

• Continue employer file testing:

o ER testing of health insurance import 
files 

• Finalize design of court fee processing 
functionality and relay details to affected 
county and state courts

• PAS User Acceptance Testing (UAT): 
FY25 Q1

• Employer Training: FY25 Q2/Q3

• Go-live of Phase 1: FY25 Q3

• Phase 2 for enhanced self-service 
functionality: FY25 Q3 – FY26 Q2

Important milestones 
relevant for employers
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PAS Project:
• Online payments for all invoices

• Auto applying credits against open 
invoices (FIFO – first in, first out)

• Paperless new hire enrollment and 
status change reporting

• Online contribution adjustment 
reporting

• Full enforcement of interest penalties on 
delinquent contribution reporting and 
payment (state law)

• Paperless retiree health reporting and 
subsidy requests

Direct impacts to employers
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PAS Project:
• Management of contacts and user 

access of digital self service

• Online court fees reporting & payment

• Auto annual sweep of all outstanding 
credits record at fiscal year end

Direct impacts to employers 
(cont.)
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System Feature 
Walk-through: 
Employer Self Service (ESS)
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• Centralized secure employer portal to 
process transactions related to your 
PSPRS account

o Reporting contributions

o Paying invoices

o Reporting new hires/status changes

o Retiree health insurance reporting for 
subsidy processing

• Reporting both file import or manual

• Today will focus on quick walk-through of 
contribution (work reports) remittance 
and payment

System Feature 
Walk-through
Employer Self Service (ESS)
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Reporting Via File Import
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Reporting Via File Import
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Reporting Via File Import
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Reporting Via File Import
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System Feature 
Walk-through

• Imported file will be validated in two ways:

o File structure

o Data requirements (expected 
contributions, calculated contributions, 
etc.)

• Once validations are completed final 
release of file will be completed through 
“Work Report” tab

• Payments will be made through 
“Payments” tab

Employer Self Service (ESS)
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Releasing Work Report
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Releasing Work Report
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Releasing Work Report
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Releasing Work Report: 
Why two reports?
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Work Report: 
Setting up bank account

19



2024 Employer-Local Board Conference

Public Safety Personnel Retirement System

Work Report: 
Setting up bank account (cont.)
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Work Report: 
Setting up bank account (cont.)
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Work Report: 
Setting up bank account (cont.)

22



2024 Employer-Local Board Conference

Public Safety Personnel Retirement System

Work Report: 
Setting up bank account (cont.)
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Work Report: 
Paying invoices
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Work Report: 
Paying invoices (cont.)
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Work Report: 
Paying invoices (cont.)
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Work Report: 
Paying invoices (cont.)
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Work Report: 
Paying invoices (cont.)
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Work Report: 
Paying invoices (cont.)
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Employer & Local 
Board Actions:

• Go-live is coming so please stay involved:

o Continue to participate in bi-weekly 
employer update meeting and share the 
information with your organization

o Ensure any action items asked of 
employers are reviewed and addressed, 
especially as it relates to file testing and 
training events

Assist in the project’s success
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Employer & Local 
Board Actions:

• Health file testing will happen May and 
June of 2024

• Contribution and demographic file testing 
has concluded. If you haven’t submitted 
your file, we may still be able to 
accommodate you but cannot guarantee it

• If employers did not participate in a timely 
manner: 

• Testing may not happen prior to go-live 
due to competing project activities

• Employers may have to submit records 
manually at go-live

• PSPRS may not be able to address 
outstanding issues with employers until 
several weeks after go-live

Risks of not testing by due 
dates
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How to contact 
PSPRS

Employer PAS Project Liaisons:

Local Boards: Joann Lowey 

• Email: jlowey@psprs.com

• Phone: (602) 296-2528

Employers: Harold Greene

• Email: hgreene@psprs.com

• Phone: (602) 296-2553 

Have questions?
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Questions, comments and discussion
What questions do you have?
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https://www.facebook.com/arizonapsprs/
https://www.youtube.com/user/ArizonaPSPRS
https://twitter.com/psprsaz

	Slide 1: Pension Administration System (PAS) Update
	Slide 2: Agenda
	Slide 3: PAS Project:
	Slide 4: PAS Project:
	Slide 5: PAS Project:
	Slide 6: PAS Project:
	Slide 7: System Feature Walk-through: 
	Slide 8
	Slide 9
	Slide 10: Reporting Via File Import
	Slide 11: Reporting Via File Import
	Slide 12: Reporting Via File Import
	Slide 13: Reporting Via File Import
	Slide 14: System Feature Walk-through
	Slide 15: Releasing Work Report
	Slide 16: Releasing Work Report
	Slide 17: Releasing Work Report
	Slide 18: Releasing Work Report:  Why two reports?
	Slide 19: Work Report:  Setting up bank account
	Slide 20: Work Report:  Setting up bank account (cont.)
	Slide 21: Work Report:  Setting up bank account (cont.)
	Slide 22: Work Report:  Setting up bank account (cont.)
	Slide 23: Work Report:  Setting up bank account (cont.)
	Slide 24: Work Report:  Paying invoices
	Slide 25: Work Report:  Paying invoices (cont.)
	Slide 26: Work Report:  Paying invoices (cont.)
	Slide 27: Work Report:  Paying invoices (cont.)
	Slide 28: Work Report:  Paying invoices (cont.)
	Slide 29: Work Report:  Paying invoices (cont.)
	Slide 30: Employer & Local Board Actions:
	Slide 31: Employer & Local Board Actions:
	Slide 32: How to contact PSPRS
	Slide 33: Questions, comments and discussion

