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PSPRS Trustee

● Phoenix Police Department Sergeant 
24 years 

● PSPRS Board of Trustees, appointed 2021

● Member PSPRS DC Committee since 2016

● Elected City of Phoenix Local Police Pension 
Board 2019

● Member City of Phoenix Health Care Task 
Force & CM Special Projects Committee

● Executive Board of the Phoenix Police 
supervisor’s union

● Employee Wellness Bureau - Financial 
Wellness Coordinator/
Facilitator for Officers
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Today’s Update         
Will Cover
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• Key Takeaways

• Who is on the DC Committee

• History of the DC Committee & Plans

• Membership

• Assets

• Investment Options

• DC Plan Forfeitures

• Education
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Key Takeaways
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• The DC Plans are remarkable

• Oversight – committee, consultant, Board

• Over 18,700 members in the plans

• Plan assets over $815 million

• Fees are very low/6 bps to 5 bps at $1 billion

• Investments are institutional shares

• Members are able to leave money in the 
plans upon retirement or enroll in plans

• Forfeiture funds to offset ER contributions
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Contribution 
Committee
Makeup  
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• 2 Representing Law Enforcement

• 2 Representing Firefighters

• 1 Representing Corrections

• 1 Representing Elected Officials

• 1 PSPRS Staff Member (non-voting)
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Defined 
Contribution 
Committee 
Members 
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Let’s meet the 
committee
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Defined 
Contribution 
Committee
Members 
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• Trustee Brian Moore (chair, firefighters)

• Trustee Daren Wunderle (law enforcement)

• Arlene Chin (elected officials)

• Don Jongewaard (firefighters)

• Jason Hathcock (corrections)

• Joe Clure (law enforcement)

• Mark Steed (PSPRS CIO)
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What is the
PSPRS Defined 
Contribution 
Committee/Plan? 
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For some       
Historical Context
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What is the
PSPRS Defined 
Contribution 
Committee/Plan? 

• In 2016, pension reforms (SB1428) directed 
PSPRS and stakeholders to create a defined 
contribution plan for public safety members, 
to be implemented by July 1, 2017

• The DC Committee was created to design, 
implement, oversee, and make recommend-
dations to the Board of Trustees regarding 
plan management 
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What is the
PSPRS Defined 
Contribution 
Committee/Plan? 

During implementation, and to meet best 
practices, the DC Committee completed 
several competitive bid processes for:

• Strategic Consultant – Sage View Adv Group

• Record Keeper – Nationwide

• Education Provider – Public Safety Financial
Galloway

• To date, several RFP cycles have been 
completed
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What is the
PSPRS Defined 
Contribution 
Committee/Plan? 

• The DC public safety plan went live as 
expected on July 1, 2017

• Today, the DC Committee oversees several 
plans, which serve public safety, elected 
officials, and corrections throughout Arizona 

• This includes three 401(a) plans, and one  
NEW 457(b) plan
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Three 401(a) 
Plans

• Public Safety & Corrections 401(a) – PSPDCRP

o Serves police, fire and corrections

• PSPRS Supplemental 401(a) 

o Optional

o Serves several fire districts, municipalities

• Elected Officials 401(a) – EODCRS

o Created for elected and judicial members hired on or 
after January 2014, as the EORP DB plan was closed in 
December of 2013 by Legislature
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New 457(b)

NEW PSPRS 457(b) Deferred Comp Plan

• Created for members, any member may participate 
in the 457 plan for personal retirement savings

• Helpful for small employers who lack resources to 
open additional tax-deferred plans, or negotiate 
competitive fees

• Employers are compelled to allow members to 
participate (but not compelled to make or match 
contributions on members’ behalf)

• Employer contributions are not required

• Very low admin fees and institutional share classes
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Plan 
Membership
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Total DC plan membership 
exceeds 18,700 members and 
beneficiaries

Exceeds 18,700 
Members
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Membership
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Membership 12/31/20 12/31/21 12/31/22 12/31/23

PS/CO DC 10,399 12,060 13,907 16,183

Supplemental 744 777 837 986

EODCRS 298 371 388 460

457 plan 4 208 250 1,125

Total 11,445 13,416 15,382 18,754

Most of the members are in 
the Public Safety & 
Corrections plan

It’s worth noting, the 457 
plan saw rapid growth in 
membership from Dec 2022 
to Dec 2023 
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Eligibility
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Member 
Eligibility 
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Public Safety 
Eligibility

• Tier 3 public safety members who choose DC-
only benefits (9x9)

• Tier 3 public safety members who choose the 
DB-plan, and do not contribute to Social 
Security receive the (hybrid DB+DC plan 3x3)

• Tier 2 public safety (hired Jan. 1, 2012 to June 30, 
2017) who do not contribute to Social Security

• PSPDCRP 401(a) is not available for Tier 1 
members until/unless they exit DROP and not 
available for Tier 2 non-hybrid benefit members

• All PSPRS members can use 401(a) 
supplemental and 457 plans
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Corrections 
Eligibility 

• Tier 3 corrections and detention officers hired 
on or after July 1, 2018, who do not work for AOC 
in probation or surveillance capacity (7x5)

• Tier 3 AOC probation or surveillance officers 
who choose DC only benefits (7x5)

• PSPDCRP not available to CORP Tier 1 and 2 
members until/unless they elect to receive 
“reverse DROP” – balance transferred to plan

• All CORP members can use 401(a) supplemental 
or 457 plans
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Elected Officials

• In December of 2013, the EORP DB plan was 
closed by Legislature 

• EODCRS  was established for all new elected 
and judicial members hired on or after January 
2014 

• Members contribute 8%

• Employers contribute 6%
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Plan             
Assets
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Total DC plan assets exceeds 
$815 million as of Dec 2023

Exceeds 
$815 million
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Plan             
Assets
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This chart shows the growth of 
the plans from July 2017 
through December 2023

$46,185,436 

$139,806,794 

$259,253,457 

$381,789,617 

$531,100,812 
$582,316,787 

$815,835,035 

K

 100M

 200M

 300M

 400M

 500M

 600M

 700M

 800M

 900M

2017 2018 2019 2020 2021 2022 2023

PSPRS DC Plan Assets by Year
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Plan             
Assets
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This chart shows the growth of 
each plan from 2021 to 2023 

The largest growth was in the 
public safety and corrections 
plan, due primarily to DROP 
transfers into the plan

$726,461,287 

$32,315,128 $20,225,310 $36,833,310 

$815,835,035 
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Investment 
Options

23

Its worth noting the plans 
investment options have very 
low fees and institutional share 
classes

Low Fees          
Institutional Shares
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Investment 
Options

• Target-date funds for Tiers 2 and 3 
(Capitol Group American Funds) 

• Fixed fund earning 2.75% for Tier 1 
DROP members

• Approx 20 other investment funds

• Self-directed brokerage window 
through Schwab is available for 
customizable portfolios
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Tier 2 and 3 members are 
defaulted into the American 
Fund Target Date Funds

Tier 1 DROP members are 
defaulted into the Fixed Fund 
earning 2.75%

20 other funds (managed/index)

Self directed brokerage window
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Forfeited     
Funds
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Forfeited funds in the public 
safety & corrections plan are 
helping both members and 
employers

Helps Members 
& Employers
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What are 
Forfeited      
Funds?

• Employees must complete their 
vesting period to receive 100% of 
their employer match

• When an employee terminates prior 
to completing their vesting period, 
they leave behind "forfeited" money 
contributed by their employer in the 
plan
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Magnitude of    
Forfeited       
Funds

• By the end of 2022, the forfeited 
balance was $3.9 million 

• By the end of 2023, the forfeited 
balance was approx. $5 million

• Roughly 90 employers had forfeited  
funds
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What’s the magnitude of the 
forfeited funds?



2024 Employer-Local Board Conference

Public Safety Personnel Retirement System

IRS Rules on 
Forfeited       
Funds

• Prevent PSPRS or the 401(a) DC plan 
record keeper Nationwide from 
refunding amounts to employers

• Funds must remain in the plan
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What do the IRS rules say 
about the forfeited funds?
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Fee Holiday & 
Forfeited      
Funds

• Committee recommendation, and 
Board of Trustees approval to apply 
DC account forfeiture funds to cover 
plan expenses for PSPDCRP plan only

• Administrative fees drop to zero from 
6 bps (less than one-tenth of 1 
percent)

• Does not impact other DC plans 
administered by PSPRS

• Administrative fees for other plans to 
drop from 6 bps to 5 bps at $1 billion
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Consistent with IRS rules, and 
through a committee 
recommendation and board 
approval, a fee holiday was 
implemented for the public 
safety and corrections plan only
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Employer   
Credits & 
Forfeited      
Funds

• DC Committee recommendation, 
Board of Trustees approval to use 
credits to resolve balances

• Impacted employers can use credits 
in lieu of payments for future 
employer DC plan contributions

• Please note, forfeited credit balances 
will be an ongoing issue

• PSPRS is working with impacted 
employers and happy to assist you
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Consistent with IRS rules, and 
through a committee 
recommendation and board 
approval, forfeiture funds will 
also be used as credits to offset 
future employer contributions
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PSPRS Benefit 
Education 
Provider
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What about member 
education?

Education
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PSPRS Benefit 
Education  
Provider

• Education component required under 
state law

• Contract renewed in 2020 through 
competitive bid process

• PSF/Galloway conducts free member 
benefit training sessions for new hires 
and all Tier members

• Session schedule can be found on PSPRS 
Education & Training webpage and at 
www.galloway911.com
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PSPRS contracts with Public 
Safety Financial/Galloway for 
educational services 
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PSPRS does not 
endorse any asset 
management 
companies to its 
membership
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Education
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Importance of 
Member 
Education
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Member 
Education 
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Stress and   
Officer 
Performance

• It’s now becoming widely known that 
increased stress negatively impacts 
an officer’s performance at work

• A reduction in officer stress improves 
outcomes for the officer, the officer’s 
family, and the communities they 
serve 

• Researchers are starting to look into 
this through formal studies

38

How does stress impact an 
officers performance at work?
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Journal of Police 
and Criminal 
Psychology 

• Published a study in 2020

• Evaluated perceived stressors for 
police officers in Illinois

• Top stressor was financial problems

• Recommended implementing formal 
financial literacy programs and 
money management workshops
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Study   
Concluded

“The effective implementation of these 
initiatives yields better police officers’ 
health and self-management 
mechanisms.” 

“Furthermore, police officers will be 
better prepared to cope with stress and 
will not display overly aggressive 
behavior when interacting with their 
families or the public.”
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Phoenix Police 
Department 
Noted

• The study’s findings

• In the past decade, there have been a 
significant number of changes in the 
laws surrounding public safety 
retirement plans 

• Officer benefits at the city level are 
continually changing with labor 
contracts 

• Navigating federal, state, and city 
benefits can be extremely complex, 
stressful, and frustrating for officers 
and/or their families
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PPD Implements 
New Financial 
Wellness Program

• Navigating city, state, and federal benefits

• Financial literacy/wellness concepts

• Legislation impacting benefits

• Retirement lifestyle considerations

• COLAS, inflation, and taxes

• Retention

• Provides clarity on where the officer is 
financially, where they want to be, and 
how to get there

42

Through PPDs Employee 
Wellness Bureau, officers are 
able to request assistance. The 
program assists officers with 
benefits and financial literacy 
concepts aimed at reducing 
stress and improving overall 
outcomes
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In Closing

• I believe financial stress isn’t just 
impacting PSPRS members, but it’s 
impacting us all 

• I challenge you to continually improve 
your benefits education programs and 
consider implementing financial 
literacy training in your jurisdictions

• There are many resources you can use 
to help you 
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Questions, 
comments & 
discussion
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How can we help?
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