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MARKETS MOVE, PSPRS STAYS CALM — AND SO CAN YOU

For our members, retirees, and the employers who support them,
market fluctuations naturally raise questions. But volatility is a normal
part of financial markets — not a flaw. Markets adapt to new realities
and often reward those who remain calm and strategic.

Recent market swings sparked by new trade policies tested investors,
as the S&P 500 index declined and the U.S. dollar weakened against
global currencies. Temporary adjustments, such as exemptions for
certain goods, sparked rebounds demonstrating market resilience. For
many investors, volatility presents an opportunity to reassess risk and
strengthen diversification. For PSPRS, factoring in market forces —
both positive and negative — is constant and a foundation of investment
strategy.

“Periods like this are exactly why we’ve built a diversified portfolio focused on long-term stability, not
one-year time horizons,” said Harry Papp, chairman of the PSPRS Investment Committee. “Rather than
chase returns or react to every market swing, we have a disciplined strategy that limits downside risk while
delivering growth over time.”

While no portfolio is immune, stakeholders can be assured by the fact that the PSPRS trust measured 61%
less volatile than the S&P 500 by investment consultant NEPC. The S&P 500 tracks the 500 largest U.S.
companies on the U.S. stock market. With elite risk-adjusted performance across key metrics, the PSPRS
portfolio is built to both withstand and perform through volatility.

Retiree and beneficiary pensions are safe and employers can rely on the fact that PSPRS works to minimize
market impacts to help prevent spikes in employer contribution rates.

EVERY BIT HELPS: COST-OF-LIVING ADJUSTMENTS SET FOR JULY

While it might not keep up with the cost of eggs, Tier 1 and 2 public safety, corrections, and elected
officials plan retirees and surviving beneficiaries can count on a cost-of-living increase applied to
pensions starting in July.

For most retirees and beneficiaries, the increase will amount to a 2 percent cost-of-living-adjustment.

However, those who retired less than one year ago will receive a prorated increase based on the starting
date of their retirement.
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Capped at 2 percent annually, retiree and survivor benefit increases were established by ballot
propositions 124 and 125. Passed in 2016 and 2018, respectively, the measures determine benefit
increases through changes to the Consumer Price Index for the Phoenix and Mesa metropolitan-area as
published by the U.S. Bureau of Labor Statistics.

FAREWELL TO THE ‘OLD SCHOOL’ LEGENDS
PSPRS will have to say goodbye to Chief Financial Officer John
Moorman and Deputy Administrator Mike Smarik, who are
retiring after spending more than a combined 75 years working
for the State of Arizona.

The end of April will mark the last of almost 32 years of state
service for Moorman, who started with PSPRS in 2020. He’s
credited with leading efforts to improve PSPRS accounting
systems and financial reporting and attracting some of the state’s
best accountants. Moorman’s first hire, Jack Jordan, formerly of
Arizona Department of Administration accounting, is set to
become the PSPRS’ chief financial officer.

After 45 years in state government, Smarik, whose service began
in the Auditor General’s Office, will retire in early June. The deputy administrator, also hired in 2020, has
been a key player in all PSPRS initiatives, including STARS project management, procurement and
contribution rate recalculations. Smarik’s state employment journey includes 20 years with the Arizona
Department of Corrections — and eight years on the DOC’s local board

“John Moorman and Mike Smarik have been nothing short of instrumental in the turnaround of and setting
the groundwork for the future of PSPRS,” said PSPRS Administrator Mike Townsend. “They’re quiet,
humble guys who know how to do everything needed to manage a state agency.”

INCOMING! PSPRS WELCOMES ALEX DORF, NEW DEPUTY CIO

PSPRS has reinforced its investment leadership with the hiring of Deputy Chief
Investment Officer Alexander Dorf, who joins the team after a decade
managing investments for the $43 billion United Parcel Service pension plan.

During his tenure at UPS, Dorf most recently served as a senior portfolio
manager overseeing strategy, due diligence, monitoring, and reporting for the
$5 billion private equity portfolio. He began his career there as a senior
investment analyst supporting portfolios in energy, real estate, private equity,
and credit — building on experience and discipline forged during four years of
service in the U.S. Army.

A combat veteran of Iragq and Afghanistan, Dorf left the U.S. Army as a captain
after serving four years as a field artillery officer. The last months of Dorf’s
private sector work were spent with Goldman Sachs, which UPS outsourced to
manage the shipping giant’s pension plan in September 2024.

“Alex brings a wealth of experience across several alternative asset classes in
addition to his years working with one of the country’s most formidable corporate pension plans,” said
PSPRS Chief Investment Officer Mark Steed. “We’re looking forward to having his broad skillset and
leadership experience on board.”

Dorf, who starts with PSPRS in April, is a Chartered Financial Analyst and holds an M.B.A. with a
concentration in finance and alternative investments from Emory University, and a B.E. in Mechanical
Engineering from Vanderbilt University.
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FIVE YEARS RUNNING: TRANSPARENCY AWARD FROM NCPERS

For the fifth consecutive year, PSPRS received the Certificate of
Transparency from the National Conference of Public Employee
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The honor is presented to public pensions that participate in NCPERS’

annual Public Retirement Systems Survey that tracks trends in benefits, -
investments, actuarial assumptions, funding and liability levels, plan & (:(’n‘ﬁazfc:of wilh
expenses and other key pension measurements. Survey results were ‘V” éq,,,i_‘{_;’_‘;\ cl"“ =
compiled in NCPERS’ 2024 Public Retirement Systems: Trends in Fiscal,

Operation, and Business Practices report.

“Our goal is sound pension management and complete transparency in communicating the health of the
plans we manage and the state of our operations to stakeholders and the public,” said Administrator
Townsend. “Public pensions are a vital component to retirement security and we’re proud to share our plan
updates with NCPERS and national audiences.”

PSPRS was among 157 state and local public pension plans to participate in the NCPERS survey. The
participating pensions represent more than 13.86 million active and retired members and manage combined
assets of more than $2.3 trillion.

NCPERS, which represents about 500 retirement plans in North America, is the largest trade association
for public pensions.
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https://www.psprs.com/wp-content/uploads/2025/04/NCPERS_Public_Retirement_Systems_Study_Report_2024.pdf
https://www.psprs.com/wp-content/uploads/2025/04/NCPERS_Public_Retirement_Systems_Study_Report_2024.pdf

